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WHO WE ARE

ABOUT IDEALOGIX

An independent UK technology and consulting company

Idealogix is an independent UK technology and consulting company focused on

lyi t thinki d t i i to hel isati . o . .

applying systems fhinking and systems engineering to help organisations "Modern organisations operate in increasingly complex environments. At

understand complex challenges and deliver effective solutions. . . . . .
Idealogix we help clients navigate this complexity through systems

Our work combines mindset and method: defining the right problem, designing the technologies — the combined discipline of systems thinking and systems

right solution, and supporting organisations as they implement meaningful change. engineering.”

Founded in 2021 and based in North Yorkshire, Idealogix works with organisations

across sectors where complexity, technology and multiple stakeholders intersect. Our mission is simple: Connect. Advise. Enable. We link organisations with the
resources and expertise they need, provide clear guidance and strategic insight,
and empower them to deliver lasting solutions and measurable outcomes.
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OUR MISSION

CONNECT. ADVISE. ENABLE.

Three principles that define how we work with every client

Providing clear, independent guidance and Empowering organisations to deliver lasting
strategic insight - free from external influence - solutions and measurable outcomes by building
to help organisations make better decisions. capability, improving processes and driving

with confidence. sustainable change.

Linking organisations with the resources,
expertise and specialist partners they need to
address their most complex challenges

effectively.




OUR DISCIPLINE

SYSTEMS TECHNOLOGIES

Addressing complex problems holistically — people, processes, technologies and organisations

Idealogix applies systems technologies to ensure that complex problems are
addressed holistically, considering the interactions between people, processes,
technologies and organisations.

This integrated methodology ensures that organisations can manage complexity,
reduce risk, and deliver reliable outcomes across the full lifecycle of their systems.

"Systems technologies are not just a set of tools — they are a way of
thinking that transforms how organisations understand and solve their
most difficult problems."

OUR APPROACH COMBINES:

® Systems
Thinking

® Systems
Engineering

® Requirements
Management

® Architecture &
Trade-off
Analysis

® Verification &
Validation

® Continuous
Improvement




OUR SERVICES

WHAT WE DO

Supporting organisations across the entire lifecycle of complex systems

STRATEGIC PROBLEM DEFINITION

Identifying the right problem to solve by
understanding stakeholder needs, system interactions
and operational constraints.

SYSTEMS ENGINEERING & ARCHITECTURE

Designing robust system architectures, ensuring all
components work together effectively and meet
operational requirements.

REQUIREMENTS & COMPLIANCE

Managing requirements, standards and regulatory
compliance to ensure solutions are traceable,
governed and auditable.

VERIFICATION & VALIDATION

Structured approaches to testing, evaluation and
assurance so that systems perform as intended.

CONTINUOUS IMPROVEMENT

Helping organisations evolve systems through
structured feedback, learning and optimisation —
beyond initial delivery.

RESEARCH & INNOVATION

Improving tools, frameworks and methodologies
through active R&D, publishing insights on agile SE,
complexity and lifecycle adaptation.



WHERE WE WORK

INDUSTRIES & APPLICATIONS

Valuable wherever complex systems and multiple stakeholders exist

Our expertise spans sectors where complexity, technology and multiple
stakeholders intersect. Wherever systems need to be understood, designed and

managed holistically, Idealogix adds value.

Manufacturing &
Industrial

Aerospace & Defence Healthcare Systems

+ MORE

Infrastructure & And More

Logistics

Information
Technology

Systems technologies are applicable wherever complex systems, multiple stakeholders and
evolving requirements intersect — regardless of sector.

KNOWLEDGE & INSIGHT

RESEARCH & INNOVATION

Publishing insights that advance the practice of systems engineering

Idealogix maintains a strong focus on research and development to improve the
tools, frameworks and methodologies used in modern systems engineering. We

publish technical articles, insights and research resources exploring:

( < Agile Systems Engineering > ) C( Managing Complexity > )
< ( Product Lifecycle Adaptation > > < ( Systems Thinking in Practice ) >
< ( Architecture Frameworks ) > < ( Verification & Validation > >

Our published series of technical articles explores the practical application of

systems engineering across real-world programmes and complex challenges.
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WHAT GUIDES US

OUR VALUES

Six core principles that shape every engagement

Honest, ethical and transparent engagement in Objective advice free from external influence, always Creative, forward-thinking solutions to the most
everything we do. in the client's interest. complex challenges.

Delivering outcomes that genuinely matter to our Deep, specialist knowledge across all systems Contributing positively to the communities and
clients and their stakeholders. disciplines and sectors. industries we serve.
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SYSTEMS
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Clarity - Capability - Progress

Systems Thinking www.idealogix.co.uk

Systems Engineering +44 (0) 1947
228472

Requirements

@ info@idealogix.co.uk

Architecture

V&V

Continuous Improvement

Research & Innovation
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