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The Importance of Evolutionary Change

Why effective systems do not eliminate error — they learn from it.
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The stepping stones are not a sign of caution. They are a mechanism for learning through small, recoverable errors.
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PROGRESS IS NOT THE ABSENCE OF ERROR. IT IS THE EFFECTIVE USE OF IT.

Effective systems do not try to suppress every error. They create conditions in which
small errors appear early, are understood quickly, and drive continuous improvement.
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